
Teamwork 
and personal leadership
Ilja Laurs / Vilnius / 2019 08 28



2

What is leadership?

ăThe power to motivate others through 

example, ideas, inspirationand personality

to influence other people's actions through 

motivation, trust, loyaltyand respectò.

ăA leader is someone who knows how to extract 

and maintain the maximum amount of energy

from the people around, but to direct that energy 

in the desired directionò.
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Personal leadership 
is an acquired and 
practical skill
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Leadership formula

Independent 

thinking

Understanding 

performance

Creativity 

and ideas
Communication

Internal and 

external 

motivation

Taking 

decision risk

We are  here

A B

We want  to  be  here

Discipline

Value

Humanity



5

Independent 
thinking

ÅThe instinct of the crowd

ÅCritical thinking

ÅEnvironmental analysis

ÅWhy? And what if?

ÅCognitive effort

ÅObservation and experiment

ÅRegular learning


